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AFJROTC 4:  Syllabus 2018-19

1.  GENERAL DESCRIPTION.  AFJROTC 4 will cover key content from AFJROTC’s Leadership Education (LE-400): Principles of Management; and Aerospace Science (AS-400):  Management of the Corps.  Because of blended classes and limited classroom availability, academic subject matter will change each year to ensure students (referred to as cadets) can take JROTC four years without repeating a course of study.  AFJROTC 4 is a capstone course that focuses on equipping fourth year cadets to effectively manage the cadet corps.
The Wellness component of each level of JROTC includes weekly physical training (PT) sessions on Fridays and lessons to improve the general health of each cadet.  All students wear the Air Force JROTC uniform weekly (Wednesdays).
2.  COURSE CREDIT.  Students can earn half an elective credit per semester.
3.  INSTRUCTORS.

Captain Gross, Senior Aerospace Science Instructor


Master Sergeant Raemhild, Aerospace Science Instructor

4.  TEXTS.  Textbooks will remain in the JROTC classroom at all times.  The Cadet Handbook is a living document that will be added to throughout the year.

A. Leadership Education 400:  Principles of Management (2008)
B. AF Manual 36-2203, Personnel Drill and Ceremonies (2018)
C. TX-20105 Cadet Handbook (2018-2019)
5.  COURSE DESCRIPTION/OBJECTIVES/GOALS.  Air Force JROTC’s Mission is to “Develop citizens of character dedicated to serving their nation and community.”  The objectives of AFJROTC are to educate and train cadets in citizenship; promote community service; instill responsibility, character, and self-discipline; and provide instruction in air and space fundamentals.  The course consists of three components: Aerospace Science (40%), Leadership Education (40%), and Wellness/Physical Fitness (20%).  Specific course objectives for the 2018-2019 school year are as follows:
Aerospace Science 400 – Management of the Corps – This content is intended for 4th year cadets who hold corps management positions. This hands-on experience affords cadets the opportunity to put theories of previous leadership courses into practice.  Planning, organizing, coordinating, directing, controlling, and decision-making will be done by cadets. They will put into practice their communication, decision-making, personal-interaction, managerial, and organizational skills to lead the Cadet Group toward success.
First Semester/Fall:  Units A-B
A.  Apply theories and techniques learned in previous leadership courses.

B.  Analyze how to develop leadership and management competency through participation.

C.  Analyze strengthened organizational skills through active incorporation.

D.  Evaluate how to develop confidence in ability by exercising decision-making skills.

E.  Evaluate Air Force standards, discipline, and conduct.
Second Semester/Spring:  Units C-D
A.  Apply theories and techniques learned in previous leadership courses.

B.  Analyze how to develop leadership and management competency through participation.

C.  Analyze strengthened organizational skills through active incorporation.

D.  Evaluate how to develop confidence in ability by exercising decision-making skills.

E.  Evaluate Air Force standards, discipline, and conduct.
Leadership Education 400 – Principles of Management – This course provides exposure to the fundamentals of management. The text contains many leadership topics that will benefit students as well as provide them with some of the necessary skills needed to put into practice what they have learned during their time in AFJROTC.  LE 400 will equip fourth-year cadets with the skills and qualities needed to serve in leadership positions within the corps. Throughout the text are many ethical dilemmas, case studies, and role-play activities built into the lessons. These activities are based on real life experiences and will allow students the opportunity to practice what they learn by getting involved in discussions and expressing their opinions.  The Leadership Education component of the course also includes properly wearing the AFJROTC uniform (Wednesdays) and learning basic Air Force drill and ceremonies (marching).  Specific learning objectives are: 
First Semester/Fall:  Units 1-2
A.  Know the history and the importance of management.

B.  Know the techniques and skills involved in planning and decision-making.

Second Semester/Spring:  Units 3-4
C.  Know the importance of managing change, stress, and innovation.

D.  Know the key elements of individual and group behavior, the importance of the communication process, and the characteristics of a good leader.
Both Semesters:  Drill

A.  Know the importance of drill and ceremonies.

B.  Know basic commands and characteristics of the command voice.

C.  Apply and execute the concepts and principles of basic drill positions and movements.

D.  Know when and how to salute.

E.  Apply the principles and procedures of drill movements used with smaller units to the movement of a squadron.

F.  Know the function of the group and the wing.

G.  Know how groups and wings are formed.

H.  Know the purpose and definition of ceremonies and parades.
I.  Demonstrate proficiency in drill (marching) commensurate with experience level:

i. First Year Cadets: serve as flight-member for a 30-step drill sequence
ii. Second Year Cadets: lead a flight through a 30-step drill sequence
iii. Third-Fourth Year Cadets: Instruct/evaluate cadets on 30-step drill sequence

Wellness – Physical Training (PT) is conducted each Friday.  Students must wear their issued PT shirt and shorts to participate (change/hygiene time is provided).  PT will consist of a blend of military-style work-outs, competitive sports/games, and physical team-building activities designed to improve the level of fitness for each student.  Cadets will be graded on effort, teamwork, and attitude for their PT participation grade.  Failure to wear appropriate PT attire will result in lower weekly uniform inspection grades.  Specific objectives for the PT program are:
A. Motivate each cadet to lead active, healthy lifestyles beyond program requirements and into their adult lives
B. Create an individualized training program based on national standards by age and gender.

C. Identify areas of improvements for each cadet and provide guidance for improvement.

D. Incorporate a physical training program to reach fitness goals.
E. All cadets will take a variant of the Presidential Fitness Test or FITNESSGRAM® each semester.  Cadets should strive to improve their scores throughout the year.
6.  UNIFORM DAYS.  Cadets will wear the assigned JROTC uniform combination for the entire school day on Wednesdays or as directed by instructors.  Cadets are also required to change into their PT gear on Fridays.
7.  GRADING CRITERIA.  Six week’s grades consist of the following elements.   
	Graded Element
	% of “6-Week” Grade

	AS Exam (1)
	15%

	LE Exam (1)
	15%

	Class Participation
	15%

	PT Participation
	15%

	Uniform Inspections (5-6)
	40%


90 – 100 = Excellent (A)
80 – 89 = Above Average (B)

75 – 79 = Average (C)

70 – 74 = Below Average (D)

69 – Below = Failure (F)

7.  TRANSPORTATION.  It is important to note, all JROTC courses must be taught at Saginaw High School per our Air Force contract.  Boswell and Chisholm Trail cadets are bused to the Saginaw campus on a daily basis for classes.  Eighth period Boswell and Chisholm Trail Cadets will need to provide their own transportation home after school.  Cadets are responsible for their own transportation for before/after school clubs or team practices.  EMS ISD bus rules apply at all times.
8.  UNIFORMS.  Uniforms are issued to cadets after they demonstrate the ability to meet basic AFJROTC standards.  Once issued, Cadets must keep their uniforms clean, neat, and serviceable for the duration of their participation in the program.  Cadets will be held financially responsible for damaged or lost uniform items.  All uniform problems should be brought to the attention of your JROTC instructors.  

9.  CLASSROOM PROCEDURES/STANDARDS.  


a.  Wear of the Uniform.  Cadets will wear their uniforms on Wednesdays to all classes.  It is considered your uniform of the day.  Wear of the uniform entails compliance with the grooming and personal appearance standards of AFI 36-2903 (see link below).  Haircuts, as well as uniform appearance, will be closely monitored.  Non-compliance will result in disciplinary actions, lowered grades and/or dismissal from the program.  Exceptions to the uniform requirement can only be approved by your JROTC instructor.

http://static.e-publishing.af.mil/production/1/af_a1/publication/afi36-2903/afi36-2903.pdf

b.  Courtesy.  Respect your classmates, instructors, and school property.  As such, please observe the following rules of protocol:



(1)  Beginning of Class:  Cadets will come to the position of “attention” at the beginning of each class period when the instructor enters the room.  The first cadet noticing the instructor will call the room to attention.  If another officer senior in rank to the instructor enters the room during the class session, the class will also come to attention unless otherwise informed.



(2)  Ending of Class:  Cadets will come to the position of “attention” at the end of each class period when the instructor leaves the room or announces “class dismissed”.



(3)  Military courtesy is stressed throughout the program.  This means using “Sir” or “Ma’am” when addressing instructors or cadets of higher cadet-officer rank and saluting them in outside areas (when in uniform).  Cadets will be referred to as “Cadet ____.”  When you visit an instructor in his/her office, you should report in a military manner (in uniform or civilian clothing).

c.  Attendance.  Cadets should notify instructors of any planned absences during the semester.  If an emergency prevents advance notification, contact your JROTC instructor at the first opportunity to explain your situation.  Regular attendance is extremely important for participation grades.
10.  CLASS ASSIGNMENTS.
a.  Lesson assignments.  All readings must be completed prior to the respective class session.  All materials covered in the lesson readings and lectures are testable.
a. Late assignments.  Cadets must make every effort to submit assignments on-time.  Failure to do so will result in at least a letter-grade reduction for the assignment.  Make-up uniform days are Thursday and Friday of the same week.
b. Absence policy for assignments.  If you cannot attend a class it is your responsibility to get the notes from a fellow classmate and contact the instructor about tests or assignments.

c. Spring Awards Ceremony.  This is the lone, mandatory out-of-school (evening) event for the school year.  All students will be required to attend unless excused by a note from a parent.  While there will be plenty of other opportunities for before/after school activities, none will affect a student’s grade for the course.
11.  SPECIAL NEEDS.    Any student with disabilities who needs accommodation in this course is encouraged to speak with the instructor as soon as possible to make appropriate arrangements for these accommodations.

12.  ACADEMIC FREEDOM.  All cadets are encouraged to participate fully and freely in all class discussions (class participation counts toward your grade).  A policy of academic freedom will be practiced in the classroom.  A variety of subjects may be discussed, some controversial, and cadets must maintain an open, professional, and supportive dialogue.  This implies tolerance for the freedom of others to hold differing opinions.  

13.  ACADEMIC HONESTY.  All work in this course must be completed in a manner consistent with EM-S ISD’s code of academic honesty and conduct.  Violation of this code will result in a failing grade for the assignment/test in question.  This kind of behavior can also result in disenrollment from the Air Force JROTC program.  Cadets are expected to follow school policies and adhere to the Air Force JROTC Honor Code:

“I will not lie, cheat, or steal, nor tolerate anyone who does.”
14.  AIR FORCE CORE VALUES.  This JROTC program is grounded in the Air Force core values of integrity first, service before self, and excellence in all we do.  Following these basic principles will help cadets succeed in AFJROTC and in life.
15.  OTHER.  Our office is located in Saginaw H.S. room S-113.  Although we have an “open door policy,” appointments are preferred.  We can be reached at jgross@ems-isd.net and 
wraemhild@ems-isd.net or at (817) 306-0914 extension 8558.
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